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Leading Culture Change: What Every CEO Needs To Know is a practical guide for top leaders who are faced
with the challenge of shaping their culture to create long term, sustainable value. Culture is changeable—but
only with CEO sponsorship and a methodical, best practices approach.

Author Christopher S. Dawson draws on 25 years of experience as an organizational consultant in avariety
of industries to delineate five critical success factors, without which culture changeis unlikely to occur. He
offers practical tools and approaches to facilitate culture change, in addition to an overall framework that acts
asayardstick for seasoned and new top leaders. The book provides a "red-yellow-green” level of urgency
tool for determining the degree of organizational effort required to address the gap between strategy and
culture; aroadmap for culture change; and more.

After describing how to effect change, the text describes frequent scenarios, providing guidelines, an in-
depth case example, and lessons for top leaders. Finally, the book outlines four essential leadership
competencies—dual-horizon vision; self-awareness; team leadership; and source of inspiration—based on
the requirements for leaders of any transformation.

Thisbook isanideal guide for today and tomorrow's top leaders—as well as a valuable supplement to
management consultants' and human resource executives professional training.
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From reader reviews:
Geor ge Cardenas:

What do you about book? It is not important with you? Or just adding material when you want something to
explain what the one you have problem? How about your extratime? Or are you busy person? If you don't
have spare time to do others business, it is make you feel bored faster. And you have free time? What did
you do? All people has many questions above. They should answer that question simply because just their
can do that. It said that about publication. Book is familiar on every person. Yes, it is appropriate. Because
start from on pre-school until university need this particular Leading Culture Change: What Every CEO
Needs to Know to read.

Terry Crabtree:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make them survives, being in the middle of typically the crowded place and notice by
surrounding. One thing that often many people have underestimated the item for awhileisreading. Y eah, by
reading a book your ability to survive raise then having chance to stay than other is high. For you who want
to start reading any book, we give you this Leading Culture Change: What Every CEO Needs to Know book
as nice and daily reading reserve. Why, because this book is usually more than just a book.

Kimberly Foley:

Don't be worry in case you are afraid that this book may filled the space in your house, you will getitin e-
book approach, more simple and reachable. This particular Leading Culture Change: What Every CEO
Needs to Know can give you alot of friends because by you investigating this one book you have factor that
they don't and make you actually more like an interesting person. This particular book can be one of a step
for you to get success. This book offer you information that perhaps your friend doesn't learn, by knowing
more than various other make you to be great persons. So , why hesitate? Let me have Leading Culture
Change: What Every CEO Needsto Know.

Jamie Durbin:

Reading a book make you to get more knowledge from it. Y ou can take knowledge and information coming
from abook. Book iswritten or printed or highlighted from each source that will filled update of news. With
this modern eralike right now, many ways to get information are available for you. From media social
similar to newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. Y ou can add
your understanding by that book. Ready to spend your spare time to open your book? Or just looking for the
Leading Culture Change: What Every CEO Needs to Know when you required it?
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