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This is the second in a series of three books. The first is titled  The Ideal Executive: Why You Cannot Be One
and What to Do About It. The third is  Leading the Leaders: How to Enrich Your Style of Management and
Handle People Whose Style is Different From Yours. Each book in this series can be read independently, but
all together they provide a methodology on how to lead organizations as a team.

The capabilities that textbooks and trade journals demand from a leader do not and cannot exist in any single
individual because the task of leading an organization is far too complicated for any one individual to
perform well. These books and journals describe what a leader should be because that is what the
organization needs. They ignore, however, that being human, people have strengths and weaknesses. No one
is perfect. Management / Mismanagement Styles  analyzes why the ideal executive or leader cannot exist and
thus does not exist. Attempts to train and develop the ideal leader, by definition, cannot produce expected
results.

This book helps managers identify the style of real people, not imaginary templates, and provides tools to
build a team of people with complementary strengths and weaknesses, based on their different management
styles.

This book provides a methodology to classify styles identify their strengths and weaknesses, and predict how
each style will make decisions, staff, motivate, and communicate; in a word, manage.

Management / Mismanagement Styles is based on Dr. Adizes 30 years of consulting experience worldwide,
from start-ups to Fortune 100 companies. Dr. Adizes has also used the methodology described in this book in
working with prime ministers, presidents and cabinets of governments around the world. His previous books
have been translated into 26 languages and are best sellers in several countries.
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From reader reviews:

Robert Zamora:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a e-book. Beside you can solve your condition; you can add
your knowledge by the publication entitled Management/Mismanagement Styles. Try to make the book
Management/Mismanagement Styles as your close friend. It means that it can for being your friend when
you really feel alone and beside those of course make you smarter than before. Yeah, it is very fortuned in
your case. The book makes you much more confidence because you can know every little thing by the book.
So , let me make new experience along with knowledge with this book.

James Hibner:

Have you spare time for any day? What do you do when you have far more or little spare time? Sure, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
move, shopping, or went to the actual Mall. How about open or even read a book eligible
Management/Mismanagement Styles? Maybe it is to get best activity for you. You understand beside you
can spend your time with your favorite's book, you can more intelligent than before. Do you agree with it has
the opinion or you have different opinion?

Jennifer Klein:

The book Management/Mismanagement Styles give you a sense of feeling enjoy for your spare time. You
may use to make your capable far more increase. Book can being your best friend when you getting anxiety
or having big problem with the subject. If you can make examining a book Management/Mismanagement
Styles to be your habit, you can get much more advantages, like add your current capable, increase your
knowledge about many or all subjects. You can know everything if you like available and read a reserve
Management/Mismanagement Styles. Kinds of book are a lot of. It means that, science book or encyclopedia
or other people. So , how do you think about this guide?

Clara Duke:

Don't be worry should you be afraid that this book may filled the space in your house, you can have it in e-
book method, more simple and reachable. This particular Management/Mismanagement Styles can give you
a lot of buddies because by you taking a look at this one book you have thing that they don't and make you
more like an interesting person. This book can be one of one step for you to get success. This guide offer you
information that possibly your friend doesn't know, by knowing more than other make you to be great men
and women. So , why hesitate? Let me have Management/Mismanagement Styles.
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