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The contribution of culture to organizational performance is substantial and quantifiable. In The Culture
Cycle, James L. Heskett demonstrates how an effective culture can account for up to half of the differential
in performance between organizations in the same business.  A follow-up to the classic Corporate Culture
and Performance (coauthored with John Kotter), this book explains how culture evolves, can be shaped and
sustained, fosters innovation, can promote survival in tough times, influences the success of global strategies,
and is maintained in both for-profit and not-for-profit mission-driven organizations.
Drawing on decades of field research and dozens of case studies, Heskett introduces a powerful conceptual
framework for managing culture change and shows it at work in a real-world setting. Heskett's "culture
cycle" identifies policies, practices, measures, and behaviors that are crucial to moving cultures forward and
demonstrates how to calculate the economic value of culture through the "Four Rs" of referrals, retention,
returns to labor, and relationships with customers.
Heskett's insights will be invaluable to leaders, human resources professionals, consultants, those with
responsibilities for productivity improvement, training, and operations--and for anyone seeking to understand
important drivers of organizational performance.
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From reader reviews:

Nancy Smith:

Reading a publication can be one of a lot of task that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new
information. When you read a publication you will get new information due to the fact book is one of many
ways to share the information as well as their idea. Second, looking at a book will make you more
imaginative. When you studying a book especially fiction book the author will bring that you imagine the
story how the personas do it anything. Third, you can share your knowledge to some others. When you read
this The Culture Cycle: How to Shape the Unseen Force that Transforms Performance, it is possible to tells
your family, friends along with soon about yours reserve. Your knowledge can inspire different ones, make
them reading a book.

Martin Elkins:

The publication untitled The Culture Cycle: How to Shape the Unseen Force that Transforms Performance is
the publication that recommended to you to read. You can see the quality of the book content that will be
shown to anyone. The language that article author use to explained their way of doing something is easily to
understand. The article writer was did a lot of exploration when write the book, so the information that they
share to you personally is absolutely accurate. You also will get the e-book of The Culture Cycle: How to
Shape the Unseen Force that Transforms Performance from the publisher to make you a lot more enjoy free
time.

Lashunda McCloud:

Spent a free time for you to be fun activity to complete! A lot of people spent their leisure time with their
family, or all their friends. Usually they carrying out activity like watching television, going to beach, or
picnic inside park. They actually doing same thing every week. Do you feel it? Would you like to something
different to fill your current free time/ holiday? Could possibly be reading a book might be option to fill your
free time/ holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want
to attempt look for book, may be the publication untitled The Culture Cycle: How to Shape the Unseen Force
that Transforms Performance can be good book to read. May be it may be best activity to you.

Sylvia Alexander:

Reading can called thoughts hangout, why? Because when you find yourself reading a book particularly
book entitled The Culture Cycle: How to Shape the Unseen Force that Transforms Performance your brain
will drift away trough every dimension, wandering in every single aspect that maybe unidentified for but
surely might be your mind friends. Imaging every word written in a e-book then become one form
conclusion and explanation that will maybe you never get before. The The Culture Cycle: How to Shape the
Unseen Force that Transforms Performance giving you another experience more than blown away your mind



but also giving you useful information for your better life within this era. So now let us explain to you the
relaxing pattern here is your body and mind will be pleased when you are finished reading through it, like
winning a sport. Do you want to try this extraordinary wasting spare time activity?
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