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The definitive contracting reference for the construction industry, updated and expanded

Construction Contracting, the industry's leading professional reference for five decades, has been updated to
reflect current practices, business methods, management techniques, codes, and regulations. A cornerstone of
the construction library, this text presents the hard-to-find information essential to successfully managing a
construction company, applicable to building, heavy civil, high-tech, and industrial construction endeavors
alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling,
administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods,
technology, and project management.

The field of construction contracting comprises the entire set of skills, knowledge, and conceptual tools
needed to successfully own or manage a construction company, as well as to undertake any actual project.
This book gives readers complete, up-to-date information in all of these areas, with expert guidance toward
best practices.

Learn techniques for accurate cost estimating and effective bidding●

Understand construction contracts, surety bonds, and insurance●

Explore project time and cost management, with safety considerations●

Examine relevant labor law and labor relations techniques●

Between codes, standards, laws, and regulations, the construction industry presents many different areas with
which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book provides it all under one cover – for the project side and the business side, Construction
Contracting is a complete working resource in the field or office.
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From reader reviews:

Rubye Carter:

The experience that you get from Construction Contracting: A Practical Guide to Company Management
could be the more deep you excavating the information that hide inside words the more you get interested in
reading it. It does not mean that this book is hard to know but Construction Contracting: A Practical Guide to
Company Management giving you buzz feeling of reading. The article author conveys their point in specific
way that can be understood simply by anyone who read this because the author of this reserve is well-known
enough. That book also makes your own personal vocabulary increase well. Making it easy to understand
then can go to you, both in printed or e-book style are available. We highly recommend you for having this
kind of Construction Contracting: A Practical Guide to Company Management instantly.

Michael Davis:

Information is provisions for folks to get better life, information nowadays can get by anyone at everywhere.
The information can be a expertise or any news even a concern. What people must be consider whenever
those information which is inside the former life are challenging be find than now's taking seriously which
one is suitable to believe or which one typically the resource are convinced. If you receive the unstable
resource then you get it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen with you if you take Construction Contracting: A Practical Guide to Company
Management as your daily resource information.

Melvin Lucero:

A lot of people always spent all their free time to vacation or even go to the outside with them loved ones or
their friend. Were you aware? Many a lot of people spent many people free time just watching TV, as well as
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read a book. It is really fun for yourself. If you enjoy the book you read you can spent the whole day
to reading a e-book. The book Construction Contracting: A Practical Guide to Company Management it is
quite good to read. There are a lot of people that recommended this book. These folks were enjoying reading
this book. When you did not have enough space bringing this book you can buy the e-book. You can m0ore
effortlessly to read this book from your smart phone. The price is not very costly but this book features high
quality.

Kathryn Hebert:

Are you kind of busy person, only have 10 or maybe 15 minute in your moment to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you have problem with the book than can satisfy
your limited time to read it because all this time you only find book that need more time to be go through.
Construction Contracting: A Practical Guide to Company Management can be your answer as it can be read
by you actually who have those short free time problems.
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