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With healthcare making the transition from volume-based reimbursement programs to value-based
approaches, understanding performance measurement is vital to optimize payment and quality outcomes.
Performance-Based Medicine: Creating the High Performance Network to Optimize Managed Care
Relationships guides readers through the maze of definitions and discussions related to value-based
purchasing, healthcare delivery, and pricing. It tackles the question of how hospitals, HMOs, physician
groups, and employers can arrive at an optimized reimbursement cost and coverage access decision that is
attractive to consumers yet fulfills the need for a working margin.

The book begins by looking at HMOs and the three key factors—reimbursement, coordination, and
performance—that have led toward performance-based contracting. Laying the foundation for clearer
communication between physician hospitals and purchasers, the author defines important concepts in the
discussion, from efficiency and cost effectiveness to quality. He focuses on key issues of organizational
structure, management, and measuring the outcomes of quality.

Discussing pay-for-performance, the book examines programs in the US and offers case studies of countries
succeeding in the development of care management. It explores options for reengineering the healthcare
delivery system, among them transitional case management programs and specialist data sharing. It also
covers the use of information technology in healthcare delivery.

This timely book will be of interest to managers, vendors, employers, and insurers who have tried everything
to lower cost but are discovering that all care is not equal and that matching the right doctor with the right
service for the right patient can be done. Helping readers build a path between where they are and where they
want to be, it offers an outline of tasks to move from a disorganized collection of care components to a
seamless arrangement of high-performance care-givers.

The book is directed at the senior management level for those who are learning metrics and are trying to
define performance to become more sophisticated in monitoring and leveraging this vital data in a complex
marketplace of contradictory terms and ill-defined outcomes.
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From reader reviews:

Christopher Ray:

As people who live in often the modest era should be revise about what going on or details even knowledge
to make all of them keep up with the era and that is always change and move ahead. Some of you maybe will
probably update themselves by studying books. It is a good choice for yourself but the problems coming to
anyone is you don't know what kind you should start with. This Performance-Based Medicine: Creating the
High Performance Network to Optimize Managed Care Relationships is our recommendation to cause you to
keep up with the world. Why, because book serves what you want and need in this era.

Zoe Harris:

Nowadays reading books are more than want or need but also get a life style. This reading habit give you lot
of advantages. The advantages you got of course the knowledge the rest of the information inside the book
that improve your knowledge and information. The details you get based on what kind of e-book you read, if
you want have more knowledge just go with education books but if you want really feel happy read one
using theme for entertaining for instance comic or novel. Typically the Performance-Based Medicine:
Creating the High Performance Network to Optimize Managed Care Relationships is kind of e-book which is
giving the reader unforeseen experience.

Dana Register:

The actual book Performance-Based Medicine: Creating the High Performance Network to Optimize
Managed Care Relationships will bring one to the new experience of reading any book. The author style to
spell out the idea is very unique. Should you try to find new book to see, this book very suited to you. The
book Performance-Based Medicine: Creating the High Performance Network to Optimize Managed Care
Relationships is much recommended to you to see. You can also get the e-book from your official web site,
so you can quicker to read the book.

Margarita Culbertson:

Within this era which is the greater man or woman or who has ability to do something more are more special
than other. Do you want to become among it? It is just simple method to have that. What you need to do is
just spending your time very little but quite enough to experience a look at some books. One of many books
in the top list in your reading list is actually Performance-Based Medicine: Creating the High Performance
Network to Optimize Managed Care Relationships. This book which can be qualified as The Hungry Slopes
can get you closer in getting precious person. By looking upwards and review this e-book you can get many
advantages.
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