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Design for Manufacturability: How to Use Concurrent Engineering to Rapidly Develop Low-Cost,
High-Quality Products for Lean Production shows how to use concurrent engineering teams to design
products for all aspects of manufacturing with the lowest cost, the highest quality, and the quickest time to
stable production. Extending the concepts of design for manufacturability to an advanced product
development model, the book explains how to simultaneously make major improvements in all these product
development goals, while enabling effective implementation of Lean Production and quality programs.

Illustrating how to make the most of lessons learned from previous projects, the book proposes numerous
improvements to current product development practices, education, and management. It outlines effective
procedures to standardize parts and materials, save time and money with off-the-shelf parts, and implement a
standardization program. It also spells out how to work with the purchasing department early on to select
parts and materials that maximize quality and availability while minimizing part lead-times and ensuring
desired functionality.

Describes how to design families of products for Lean Production, build-to-order, and mass customization●

Emphasizes the importance of quantifying all product and overhead costs and then provides easy ways to●

quantify total cost
Details dozens of design guidelines for product design, including assembly, fastening, test, repair, and●

maintenance
Presents numerous design guidelines for designing parts for manufacturability●

Shows how to design in quality and reliability with many quality guidelines and sections on mistake-●

proofing (poka-yoke) 

Describing how to design parts for optimal manufacturability and compatibility with factory processes, the
book provides a big picture perspective that emphasizes designing for the lowest total cost and time to stable
production. After reading this book you will understand how to reduce total costs, ramp up quickly to
volume production without delays or extra cost, and be able to scale up production rapidly so as not to limit
growth.
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From reader reviews:

Clarence Lowery:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to find out everything in the world. Each reserve has different aim or even goal; it means that guide
has different type. Some people sense enjoy to spend their time to read a book. They are reading whatever
they acquire because their hobby will be reading a book. Think about the person who don't like reading a
book? Sometime, individual feel need book whenever they found difficult problem or even exercise. Well,
probably you'll have this Design for Manufacturability: How to Use Concurrent Engineering to Rapidly
Develop Low-Cost, High-Quality Products for Lean Production.

William Barnett:

As people who live in the modest era should be update about what going on or info even knowledge to make
them keep up with the era which can be always change and progress. Some of you maybe will probably
update themselves by reading through books. It is a good choice to suit your needs but the problems coming
to you actually is you don't know what kind you should start with. This Design for Manufacturability: How
to Use Concurrent Engineering to Rapidly Develop Low-Cost, High-Quality Products for Lean Production is
our recommendation to cause you to keep up with the world. Why, as this book serves what you want and
want in this era.

Bobbi Brunner:

Beside this specific Design for Manufacturability: How to Use Concurrent Engineering to Rapidly Develop
Low-Cost, High-Quality Products for Lean Production in your phone, it might give you a way to get more
close to the new knowledge or data. The information and the knowledge you will got here is fresh from oven
so don't end up being worry if you feel like an aged people live in narrow commune. It is good thing to have
Design for Manufacturability: How to Use Concurrent Engineering to Rapidly Develop Low-Cost, High-
Quality Products for Lean Production because this book offers for your requirements readable information.
Do you often have book but you rarely get what it's interesting features of. Oh come on, that would not
happen if you have this with your hand. The Enjoyable blend here cannot be questionable, such as treasuring
beautiful island. Use you still want to miss that? Find this book along with read it from currently!

Mary Scruggs:

Don't be worry should you be afraid that this book can filled the space in your house, you could have it in e-
book way, more simple and reachable. This specific Design for Manufacturability: How to Use Concurrent
Engineering to Rapidly Develop Low-Cost, High-Quality Products for Lean Production can give you a lot of
close friends because by you taking a look at this one book you have thing that they don't and make anyone
more like an interesting person. This book can be one of one step for you to get success. This e-book offer
you information that possibly your friend doesn't learn, by knowing more than other make you to be great



folks. So , why hesitate? Let's have Design for Manufacturability: How to Use Concurrent Engineering to
Rapidly Develop Low-Cost, High-Quality Products for Lean Production.
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